
2015-2018 Strategic Plan Summary of Achievements 
 

 

Objective I.   Completion: In order to support our students and community, we provide 
college-wide support for completion. 

 Graduation Rate Increases:   
o A multi-year, college wide effort directly supported student completion through 

strategic information campaigns, activities and events.  One such activity 
included reaching out to hundreds of students nearing graduation to make sure 
these students finish their degree.  This campus-wide effort resulted in an 39 
increase in degrees/certificates awarded from 1,786 in 2014 to 2,487 in 2015 
and 3,679 in 2016.   

o NVC set a new record in spring 2016 for degrees/certificates awarded in a single 
semester at 1,920  

o Four-year graduation rate was 28.5% for full time students in the 2012 cohort 
o In 2016, NVC had 2,061 students who completed the Core requirements 

 Enrollment Growth 

o NVC overall enrollment continues to grow—currently over 18,000 for Fall 2017—
up from 15,921 in Fall 2010  

o SDEV/EDUC 1300 enrollment increased from 2,250 in 2011-2012 to 4,509 in 
2016-2017, doubling our SDEV/EDUC enrollment in six years.   SDEV/EDUC 1300 
enrollment is an important measure predicting future overall NVC enrollment. 

o Dual Credit Enrollment grew to 3,150 students in Fall 2017, the largest number 
ever enrolled at NVC.  This also represented an expansion in the number of 
courses offered. 

 Implementation of AlamoADVISE improvements 
o NVC began implementation of this strategic student success initiative to expand 

the number of academic advisors and faculty mentors, to create strong 
relationships between students, faculty and staff that contribute to students 
achieving their educational goals. All students now have an assigned advisor 
within 3 weeks of enrolling in classes and participate in a required New Student 
Orientation (NSO) designed to help students select first semester classes aligned 
to their career path.   

o Thousands of one-on-one advising sessions conducted each year for FTIC and 
returning students at key milestones in the student career. 

o NVC has redesigned the New Student Orientation each year to assist incoming 
students with a successful transition to college as well as course selection 
advising.  Students enroll at the end of these events that includes specific 
guidance from math faculty to enroll in the appropriate math class.   
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Objective II.   Learning: We enhance engagement, success, and learning for all. 

 Quality Enhancement Plan Work Underway -- NVC has chosen information literacy -- 
the ability to find, use, synthesize and evaluate information – as their Quality 
Enhancement Plan (QEP). 

o The NVC QEP Information Literacy Academy opened its doors in Fall 2016. The 
Workshops, taught by the NVC Librarians, included faculty members from most 
College disciplines, as well as representatives from Student Success and College 
Services. In March of 2017, the graduates of the IL Academy presented their 
Capstone projects, which were assignments designed to teach Information 
Literacy skills. Each graduate presented their Capstone Project to the College and 
to their faculty members in August 2017. IL Academy graduates will help 
facilitate and develop training around assignment building.  

o For the past two years, EDUC 1300 students have voluntarily taken an 
Information Literacy pre-test within the first two weeks of each semester. This 
Fall the QEP reached a 48% student response rate. Once the same student has 
24 credit hours, they will take an Information Literacy post-test. In Fall 2017, the 
first group of NVC students will take the post-test.  

o EDUC 1300 students are introduced to an ePortfolio in their EDUC 1300 course. 
Students are instructed how to use the ePortfolio as a way to help them Find, 
Use, Synthesize, and Evaluate (FUSE) information both in out of the classroom.  

o The QEP Train the Trainer program is designed to prepare instructors to teach 
information literacy in their own classes and eventually to help train other 
instructors. To date, Art Appreciation and English 1301 instructors have trained 
with the librarians.   

o The 30 NVC QEP liaisons have developed discipline specific rubrics designed to 
help assess the impact of student learning through our Information Literacy QEP.  
The Information Literacy rubrics ensure that each discipline defines Information 
Literacy and develops appropriate assignment guidelines. The liaisons present 
the results of the assessment to their disciplines and help facilitate and develop 
training.     

 Math Pathways Title V Grant/Vista Central 

o The federally funded Title V grant, Project Math Paths, enhances the ability of 
incoming college students taking the appropriate math course for their skill level 
and desired career path.  This early advising is coupled with consistent support 
from faculty and advisors who coach those students through math instruction. 
This includes intensive counseling and facilitated enrollment for all First Time In 
College (FTIC) students through Vista Central (our one-stop-shop for math 
advising), accelerating the developmental math sequence, and creating unique 
and clear pathways of mathematics courses for students to follow.  The project 
has also addressed the changing rules for developmental math due to state 
legislative decisions. The Charles A. Dana Center at UT-Austin has recognized our 
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Mathematics and Engineering Department’s approach as a “best practice” 
nationally, and Project Math Paths has been nominated for the prestigious 
Bellwether Award.   

 Faculty Strategies to Provide Early Interventions for Students 
o Discipline faculty, especially those with High Risk/Challenge courses, have 

developed initiatives designed to improve student retention and success.  In the 
science discipline, required course orientations were developed in an effort to 
better communicate the high level of rigor associated with these courses as well 
as the tutoring and lab support for students. They have created Problem Based 
Learning Classrooms, developed and customized lab manuals and textbooks for 
our students, hosted a successful science fair, and developed tools and 
instruments for students with disabilities.  We have seen gains in student success 
in all of our courses identified as being high challenge/risk.  We have reduced the 
number of High Challenge classes since a high of 16 in fall 2013.  

 Assessment Day Cycle of Improvements Continues   
o NVC conducted its third annual faculty led assessment day at which faculty from 

across the campus assess achievement of the THECB defined Core Objectives, 
the Course Learning Outcomes, and the NVC QEP initiatives.  This is part of the 
NVC program review process to meet THECB and SACSCOC requirements to 
assure that we focus on student achievement and continuous improvement 
processes.  

Objective III.  Sustainability: We develop sustainability models to support the NVC Vision. 

 Ranked #1 in the State for Two-year colleges by BestColleges.com based upon a three-

pronged measure of a school’s academic quality, affordability and student experience, 

and online offerings. 

 Top Minority Degree Producer--Northwest Vista College is among the nation’s Top 100 

Minority-Degree Producers according to "Diverse: Issues in Higher Education" magazine. 

NVC has been listed since the rankings began in 2010. The Diverse Top 100 Minority 

Degree Producers rankings are compiled each year according to the number of degrees 

awarded to minority students. The publication this year focused on the achievements 

during the 2015-2016 academic year, comparing them to the previous year.   NVC was 

ranked 16th nationally for all disciplines for Hispanic degrees awarded.  

 Number 12 on the Top 25 Community Colleges for Hispanics--Hispanic Outlook 

Magazine created a list of the top 25 2-year community colleges based on the number 

of associate degrees granted to Hispanics and NVC placed 12th on the list with 1,249 

associate degrees awarded to Hispanics in 2015.  This was 58% of all NVC degrees 

awarded in 2015 year according to the IPEDS data used by the magazine.    

 NVC Business Council Thriving--NVC Business Council has grown to 30 paid members in 
less than five years.  The Council members work continuously to improve student 
engagement and experiences at NVC.   This includes serving as career coaches to first-
time-in-college students; sharing their business expertise on topics such as interpersonal 
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communication, branding, building a resume and interviewing and financial literacy; 
sponsoring career fair/speaker panels.  One hundred percent of Business Council 
membership dues support student scholarships. 

 Building New Community Partnerships--NVC Public Relations, supported by many areas 
across the campus, initiated two new large events that resulted in hundreds of 
community members coming to our campus for the first time--“HalloVISTA” and “May 
the 4th be with you”.  Feedback from attendees was overwhelmingly positive and 
continued to support community awareness in the campus.  


